
Glanbia plc
C A P I TA L  
M A R K E T S  D AY



1   |   Glanbia PLC 2025 CMD

INTRODUCTION TO OUR CAPITAL MARKETS DAY



Glanbia plc
C A P I TA L  M A R K E T S  D AY

Hugh McGuire
Chief Executive Officer

19 November 2025



I M P O R T A N T  
N O T I C E

The Glanbia Capital Markets Day (ñCMDò) presentations contain forward-
looking statements. These statements have been made by the Directors 
in good faith based on the information available to them up to the time of 
their approval of the CMD presentations. 
Due to the inherent uncertainties, including both economic and business 
risk factors underlying such forward-looking information, actual results 
may differ materially from those expressed or implied by these forward-
looking statements. The Directors undertake no obligation to update any 
forward-looking statements contained in the CMD presentations, whether 
as a result of new information, future events, or otherwise. 



TODAYôS AGENDA
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Our Group strategy and ambition114:00-14:30

Scaling Optimum Nutrition globally214:30-14:50

Driving growth in PN Americas 314:50-15:05

Expanding our global leadership in PN 

International415:05-15:15

Scaling H&N as a leading solutions partner 515:25-15:40

Our financial ambition 2026-28615:40-16:00

Q&A716:00-16:30
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AN EXPERIENCED,  H IGH -PERFORMIN G LEADERSHIP TEAM

O T H E R  L E A D E R S  H E R E  T O D A Y

Sorcha 

McKenna     
Chief Strategy 

Officer

2025

Arnaud Schuh       
CEO H&N

2025

Monica McGurk 
CEO PN Americas

2024

Andy Shaw             
CEO PN International

2019

Hugh McGuire
CEO

Joined: 2003

Mark Garvey
CFO

2013

Colin Westcott -Pitt
Chief Brand Officer

2016

Wendy Smith    
Chief Digital & 

Transformation 

Officer

2020

TODAYôS PRESENTERS

Satyavrat 

Pendharkar
President AMEA, 

PN International

2020

Loren Ward
Chief Science 

Officer

1998

Beth Tormey
Chief Commercial 

Officer, H&N

2024

Michael OôNeill
President, Flavours 

H&N

2024

Steve Waters
Chief Supply Chain 

Officer

2019

Tom Tench            
CEO DN

2005
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At the Heart of
Better Nutrition
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A BETTER NUTRIT ION 
PORTFOL IO DRIV ING GROWTH

High-growth categories with great brands and 

ingredients  driven by consumer megatrends 

Sharpened and focused operating model 

and portfolio to capture the growth 

Our people, portfolio, and firepower will drive 

strong shareholder returns



Source: NIQ Protein Trends 2025 incl. HHP growth across categories; Attest GPN Panel Survey, Nat Rep US & UK, Q3 25; Grand view research8  |  Glanbia PLC 2025 CMD

ACCELERATED BY POWERFUL CONSUMER MEGA -TRENDS 

Consumer behavioursConsumer needs

Functional benefits from nutrition 
demand growing

Protein demand rapidly expanding

Cleaner products gaining 
consumer preference

Extension of health 
benefits across occasions 

Pleasure with purpose 

emphasising taste and texture

Experience culture leading 
digital and real world fusion



WE PLAY IN  LARGE AND GROWING ADDRESSABLE MARKETS

Performance 
Nutrition

Lifestyle 
Nutrition 1

Functional 
Beverages 2

$33bn $127bn $92bn

Maximise athletic 

performance

Improve physical and 

cognitive health

Improve and maintain 

energy levels

Source: Euromonitor, Glanbia estimates (Current prices, 2025 ï YoY exchange rates, USD $M); growth rates 2025-2028

1. Includes broader Vitamins & Dietary Supplements

2. Functional beverages includes Energy RTD, Nutritional supplement RTD9  |  Glanbia PLC 2025 CMD

+Mid -single digit growth p.a. 



1. Consensus EBITDA: Group EBITDA 2020 translated to US$ using the USD average rate for the year, includes JV US revenue

2. Includes dividends payable and share buybacks between 2020 and 202510  |  Glanbia PLC 2025 CMD

OUR JOURNEY TO A H IGHER GROWTH,  H IGHER MARGIN  BUSINESS

2020 2025

20252024

Acquired Flavor Producers

2022 2023 

Dairy Nutrition and Health & Nutrition 

established

Group-wide transformation programme 

commenced

Divested SlimFast and Body & Fit

Acquired Sweetmix and Scicore

Group EBITDA 1 ~$500M$312M +60%

Group EBITDA 

margin 1 +560bps 12.8%7.2%

Divested 

European Dairy JV

Acquired Colostrum 

Bioactives

Returns to 

shareholders 2 +ú1.2bn
Cumulative returns

Sale of Glanbia 

Ireland

Moved to JV agency model



1. Over the period for PN and H&N earnings growth

2. To deliver annual savings by 2027
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OUR GROWTH ALGORITHM

Earnings ahead of 

revenue growth 1

Ambitious 

revenue growth
PN ï 5-7% 

H&N ï 4-6%

Transformation 

savings of $60M p.a. 2

Invest for growth 

and returns
Dividend payout ï 30-40% 

OCF 
85%+

EPS
7-11%



1. 2025 consensus revenue and EBITDA rounded12  |  Glanbia PLC 2025 CMD

LEADING MARKET POSIT IONS

Dairy Nutrition

#1 American Cheddar

Leading whey protein solutions

Performance Nutrition

#1 Global Sports Nutrition Brand

Growing position in lifestyle nutrition

Health & Nutrition

#2 Premix Solutions

Leading natural, organic flavours

$3.9bn ~$500M

2025 

Revenue 1

2025 

EBITDA1

45%

16%

39%

48%

23%

29%

H&N DNPN



Map of all our manufacturing sites, innovation centres and sales support globally; multiple locations may be represented by single dot13   |   Glanbia PLC 2025 CMD

GLOBAL SCALE

5,800
Employees

120+
Markets for our brands 
and ingredients

20
Innovation and 
collaboration centres

27
Manufacturing sites

Ops R&D Sales
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A CLEAR STRATEGY TO DRIVE  THE NEXT  STAGE OF  GROWTH

E X E C U T I O N  E X C E L L E N C E  E N A B L E D  B Y

Talent and culture Financial disciplineTransformation

Drive                   
Optimum Nutrition and 

grow globally with our 

portfolio of lifestyle 

brands 

Scale                        

Health & Nutrition as a 

leading solutions partner

Expand   
internationally and 

leverage our global scale

Optimise               

Dairy Nutrition to 

maximise profits

Innovate                     

to meet growing 

consumer needs and 

occasions
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ACCELERATING PERFORMANCE NUTRIT ION TO $2BN+  

O U R  F O C U S  A R E A S

DRIVE
GROW with our portfolio of 

lifestyle brands

E N A B L E D  B Y  O U R  R I G H T  TO  W I N

Strong brands in 
growing markets and 

categories

Strength in local 
markets with tailored 

activation

Innovation engine 
creating consumer-

centric products

Distinctive 
capabilities across 

our global team



2 0 0 8 2 0 2 5 1

R E V E N U E  G R O W T H  I N  1 8  O F  
T H E  L A S T  1 9  Q UA R T E R S 2

CAGR

15% $1.2bn

$120m

1. 2025 estimate 2. Like-for-like Revenue Growth since 202116  |  Glanbia PLC 2025 CMD

#1 global sports 
nutrition brand



INVEST  IN  HEALTH &  NUTRIT ION TO SCALE TO $1BN

P R O V I D I N G  G R E AT  TAS T I N G  N U T R I T I O N  S O L U T I O N S  A C R O S S  

E N A B L E D  B Y  O U R  R I G H T  T O  W I N

Custom premix  
solutions and 
functionally optimised 
nutrients

Natural and 
organic clean-
label flavour  
systems
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High -growth end 
use markets 

Global footprint 
across manufacturing 

and innovation 

Deep product 
application and co-

development 
expertise 

Distinctive value 
proposition for our 

customers



OUR STRATEGIC PILLARSOUR STRONG POSITIONS
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Bioactives
Grow high-margin bioactive 
solutions

Leading  supplier with a 
diverse portfolio 

Protein 
Solutions

Grow with our proprietary 
functional protein systems in 
high-growth categories

Leading  global supplier of 
protein solutions and WPI

Cheese
Protect our core through high 
scale, low-cost manufacturing

#1 producer of American style 
cheddar cheese

E N AB L E D  B Y  O U R  R I G H T  T O  W I N

Long-standing 

customers
Innovative JV modelHigh-quality assets

Science-backed 

innovation

DRIVE GROWTH IN  PROTEIN  AND B IOACTIVES  IN  DA IRY NUTRIT ION



STRENGTH OF  OUR DAIRY 
NUTRIT ION BUSINESS
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One of the key whey suppliers 

to Performance Nutrition

Leverage protein demand across 

our B2B portfolio

Leading innovation capability led 

by protein experts

Stable, strong returning 

business



INVEST ING IN  KEY INNOVATION PLATFORMS THAT  BENEFIT  ALL 
OUR BUSINESSES

Protein 
technology

Functional 
nutrients

Taste solutions

Unique ability to deliver better nutrition

Functionally optimised nutrients

Application know-how

Flavour systems

H E A L T H  &  
N U T R I T I O N

P E R F O R M A N C E  
N U T R I T I O N

D A I R Y  
N U T R I T I O N

RTE solutions

Protein extrusion

Bioactives

20  |  Glanbia PLC 2025 CMD
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AMBIT IOUS GROUP -WIDE TRANSFORMATION  PROGRAMME

U P G R A D E  T O  D E L I V E R  A N N U A L S AV I N G S  O F  $ 6 0  M I L L I O N +  B Y  2 0 2 7

SIMPLIFIED
OPERATING MODEL

Simplified operating model    
to focus on growth

DELIVER SUPPLY CHAIN 
EFFICIENCIES

Centralised and      
streamlined for scale

ACCELERATE DIGITAL 
TRANSFORMATION

Automation and AI-
enabled front and back office

OPTIMISE 
PORTFOLIO

Disposals of SlimFast and 
Body & Fit

Acquisitions



ONGOING STRATEGY TO 
NAVIGATE WHEY VOLAT IL ITY 

P R O C U R E M E N T

New supply, incl. additional 

WPI capacity via JVs

Structured, responsive 

procurement approach

P R O D U C T  M I X

Alternative proteins

Non-whey

innovation

M AR G I N  
M AN A G E M E N T

Marketing spend effectiveness

Revenue growth management 
(incl. pricing power)

Transformation
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PERFORMANCE -DRIVEN,  PURPOSE -LED BETTER NUTRIT ION TEAM 
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People live our 

values every day

Strong culture 

across Group

Distinctive One 

Glanbia values

Passion for our customers 

& consumers 

Performance matters Respect for people

Find a better way Win together Sense of fun
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A BETTER NUTRIT ION 
PORTFOL IO DRIV ING GROWTH

High-growth categories with great brands and 

ingredients  driven by consumer megatrends 

Sharpened and focused operating model 

and portfolio to capture the growth 

Our people, portfolio, and firepower will drive 

strong shareholder returns
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OPTIMUM NUTRIT ION VIDEO



THE WORLDôS #1 SPORTS NUTRITION BRAND

Colin Westcott -Pitt
Global Chief Brand Officer, Performance Nutrition
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Worldôs #1 

Protein Powder

Sold in over 100 

Countries

#1 SN Brand in 

21 Markets

Top 3 SN Brand in 

45 Markets

27  |  Glanbia PLC 2025 CMD Source: Based on Euromonitor 2024 Data



WORLD'S #1 SPORTS NUTRITION BRAND

Brand Essence:
Most trusted brand in sports nutrition

Brand DNA:
Uncompromising quality,
most trusted, worldôs #1,
global pioneer

Brand Role:
To help people 
experience the power 
of fitness & nutrition

1. Latest GPN brand health tracking, MetrixLab

Consistently strong NPS scores 1:
US: 51   UK: 35   India: 51   China: 41   Mexico: 64
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1
In-House 

Manufacturing

2
Over 100,000 Quality 

Tests Annually

THE MOST TRUSTED EFFECTIVE 
PRODUCTS

3
Industry Leading 

Certifications1

4
Most Reviewed,

Most Awarded

5
#1 in Protein Quality, 

Mixability, Digestibility2

THE BEST PORTFOLIOé

PROTEIN CREATINE ENERGY

GAINERS ON THE GO ENDURANCE VMS

éFOR EVERY NEED AND OCCASION

WORKOUTS

(Pre/Intra/Post)
DAYPARTS

(Breakfast/Snacking/Dinner/Bedtime)
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1. Informed Choice & Informed Sport

2. 2. Per Glanbia research

LIFESTYLES

(Nutrition)



CATEGORY MEGA TRENDS CONTINUE TO DRIVE GROWTH

US HHP Powder category, 1 in 3 adults3
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Sources: 1- Attest GPN Panel Survey, Nat Rep US & UK, Q3 25;,, 2. Stylus ï Protein Conscious Consumers 2025, 

3. Nielsen NIQ. SPINS StackLine CostCo 2024,  4. Nutri-Needs US Data GPN 2024, 5. Google Search

Gen Z increased protein intake2 Increased global searches for energy5

Protein Energy

"Increase protein intake"1 An important fitness/wellness goal4+68%

+62%

#1

+55%

+67%

US & UK future increased creatine use1
+79%

+63%


